
Pre-Conference 

Building Capacity 

2019 New York Alliance Annual Conference 
April 2, 2019 at the Sagamore Hotel, Bolton Landing, NY 

PRE-CONFERENCE 
TRACKS: 

All pre-conference participants will 
take part in one of two tracks, they are:  

TRACK 1: Building & Retaining a 
Passionate and Stable Workforce  

TRACK 2: Building & Developing Data 

Collection Systems and Technology to 

Support and Enrich Supports for People 

with Disabilities 

This year’s Pre-conference sessions will provide two tracks 

of presentations that address the need to solve your 

biggest challenges, improving agency culture and retention 

of great employees and to share and grow the 

development of data collection systems and technology to 

support and enrich supports for people with disabilities. 

You are likely already working to improve retention, but it’s 
not always obvious which initiatives are have the most 
impact.  You are also likely beginning to think about data 
collection to show that you are providing the right supports 
to people to accomplish the outcomes that people want 
and also that we are accountable to government and 
funding systems. Please join us for an afternoon of 
presentations that will help you assess your current 
situation, obtain new ideas, share some and plan to take 
important steps towards improving agency culture.  

Schedule of Pre-Conference, April 2, 2019 
11:00AM-12:00PM Registration & Box Lunch Pick-Up for All Attendees 

TRACK 1: 
12:00PM Introduction 

Ann M. Hardiman, President & CEO, New York Alliance for 

Inclusion & Innovation 

12:15-1:30PM Keynote Speaker 

Lynne Seagle, Executive Director, Hope House Foundation 

1:30-2:15PM Best Practices for a Human Service Agency 

Provider to Retain and Recruit the Needed Workforce 

Nathan Mandsager, Associate Executive Director, Schenectady 

Works at the City Mission of Schenectady 

2:15-3:15PM How to Increase Retention in Your Organization  

John Glode, Liberty, Montgomery County ARC; Chris Fortune, 

Crystal Run Village; Chris Lyons, AIM Services; Melody Johnson, 

Arc of Monroe 

3:15-4:30PM NYATEP 

Melinda Mack, Executive Director, New York Association of 

Training and Employment Professionals (NYATEP) 

4:30PM Closing Remarks 

 

TRACK 2: 
12:00PM Introduction & NY Alliance Initiatives 

Michael Seereiter, Executive Vice President & COO, New York 

Alliance for Inclusion & Innovation & Jasper Reed, Approach 

Group 

1:00-2:00PM Agency Data Dashboards: Measuring Success 

Ron Colavito, CEO, Access: Supports for Living; Edie Weber, 

Director, Clinical and Program Informatics, AHRC NYC; Patrick 

Paul, Executive Director/CEO, Anderson Center for Autism;  

Moderator: Aaron Howland, Executive Director, Catholic Charities 

2:15-3:15PM Enabling Technology: Promotion of 

Independence with the Use of Technology 

Jordan Jankus, Arc of Westchester; Laurie Dale, Ability Beyond; 

Tim O’Brien, Liberty, Montgomery County ARC (invited) 

Moderator: Carol Napierski, Senior Director of Innovation, New 

York Alliance for Inclusion and Innovation 

3:15-4:30PM Telehealth Presentation & Reactor Panel 

Speaker: Megan Sherman, Associate, Manatt, Phelps & Phillips, LLC 

Panelists: Bonnie Sloma, People, Inc.; Kirk Lewis, Schenectady 

Arc; Karen Korotzer, The Arc Oneida Lewis 

4:30PM Closing Remarks 



12:00PM Introduction 

Ann M. Hardiman, President & CEO, New York Alliance for 

Inclusion & Innovation 

 

12:15-1:30PM Keynote Speaker 

Lynne Seagle, Executive Director, 

Hope House Foundation 

She’s been described as a force of 

nature. And if you’ve ever heard 

Lynne speak, you’ll know why. 

Charismatic, compelling, and 

funny, Lynne will challenge assumptions, spark debate, 

and help you and your organization arrive at new 

solutions. 
 

Lynne designs and facilitates retreats, leadership 

development courses, and development and strategic 

planning for Boards of Directors, as well as team-

building, decision-making, and communication processes. 

She is one of the country's leading consultants on 

supported living services and organizational development, 

consulting widely throughout the U.S, the United 

Kingdom, Canada, and Asia. In addition, she is in great 

demand as a keynote speaker for both human service 

organizations and businesses. 

 

Her expertise encompasses organizational change, 

building self-directed work groups, and participatory 

management. Her clients have spanned the private and 

public sectors and include groups as diverse as NEC in 

Japan, the UK’s National Health Service, professional and 

collegiate sports teams, architecture and engineering 

firms, oil companies, and environmental groups. 

 

Lynne began her career at Hope House Foundation in 

1978 as Director of Residential Services and has been the 

Executive Director for more than three decades.  Under 

Lynne’s leadership, Hope House has become 

internationally known for its innovative, person-centered 

approach. Lynne is passionate about social justice and 

equality for all people, particularly those with intellectual 

or developmental 

disabilities. 

 

 

 

 

 

 

 

 

 

 

1:30-2:15PM Best Practices for a Human 

Service Agency Provider to Retain and 

Recruit the Needed Workforce 

Nathan Mandsager, Associate Executive Director, 

Schenectady Works at the City Mission of Schenectady 

As a division of the City Mission, Schenectady Works is 

aimed at empowering employment by focusing on 

retention and productivity while supporting individuals in 

workforce preparation and career advancement.   

 

2:15-3:15PM How to Increase Retention in 

Your Organization  

John Glode, Liberty, Montgomery County ARC; Nichole 

Archibald, Liberty, Montgomery County ARC; Chris Fortune, 

Crystal Run Village; Chris Lyons, AIM Services; Melody 

Johnson, Arc of Monroe 

Panel members will share innovative techniques they use 

to retain their staff.  One agency will share their 

mentoring program and how employees from across the 

agency work as a team to increase retention and 

engagement.  Another will share a new approach utilizing 

peer interviewing.  Join this group for a multi-layered 

approach to “right-fit” hiring. 

 

3:15-4:30PM NYATEP 

Melinda Mack, Executive Director, New York Association of 

Training and Employment Professionals (NYATEP) 

Melinda Mack, Executive Director, New York Association of 

Training and Employment Professionals (NYATEP) a 

nationally recognized, leading non-profit membership 

association in the field of workforce development. As a 

steadfast advocate and expert in system’s change; she 

champions the investment in and expansion of promising 

and evidence-based practices to improve outcomes for 

New Yorkers; the use of data to drive decision-making; 

and for eliminating silos that deter from high quality 

services.  
 

Melinda will share how work is changing across the U.S. 

and in New York State.  As competition grows tighter for 

top talent, what can organizations do to inspire, reward, 

connect and engage their employees? Melinda will share 

ways organizations can approach team development and 

management; as well as the importance of understanding 

the dynamics of an inter-generational and diverse teams.  

 

4:30PM Closing Remarks 

Ann M. Hardiman, President & CEO, New York Alliance for 

Inclusion & Innovation 

Pre-Conference: April 2, 2019 

Building 
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TRACK 1: Building & Retaining a Passionate and Stable Workforce  



12:00PM Introduction & NY Alliance 

Initiatives 

Michael Seereiter, Executive Vice President & COO, New 

York Alliance for Inclusion & Innovation 

Jasper Reed, Approach Group 

NY Alliance’s commitment to providing support and 

technical assistance to the membership in creating 

meaningful data points. These data systems can be used 

to guide the development of quality services and business 

sustainability. The following sessions will explore agency 

data dashboard, use of enabling technology and 

telehealth.  The opportunity to hear firsthand the 

systems, how they are being used to support and enrich 

the delivery of services.  

 

1:00-2:00PM Agency Data Dashboards: 

Measuring Success 

Ron Colavito, CEO, Access: Supports for Living; Edie Weber, 

Director, Clinical and Program Informatics, AHRC NYC; 

Patrick Paul, Executive Director/CEO, Anderson Center for 

Autism;  

Moderator: Aaron Howland, Executive Director, Catholic 

Charities 

As service providers, we are mission bound to support the 

success, health and overall wellbeing of the people with 

developmental disabilities we support. We frequently 

look to anecdotal information, stories of success or other 

personal experiences to tell us if we are on the right path. 

Balanced budgets, staff retention rates or trends in 

incidents etc. provide us with indicators that we are on 

track or need to make some course corrections.   
 

However, truly harnessing and utilizing data in decision 

making to its greatest extent is critical as we transition to 

managed care and a value-based payment system.  The 

New York Alliance for Inclusion and Innovation has made 

a commitment to help our members identify, strategies 

to integrate and finance data systems that yield 

invaluable information.  Please join us for a panel 

discussion on the importance of data and data systems 

with some of our industry leaders in this area. Panelist 

presentation will be followed by an opportunity for 

attendees to ask questions.  

 

 

2:15-3:15PM Enabling Technology: 

Promotion of Independence 

with the Use of Technology 

Jordan Jankus, Arc of Westchester; Laurie Dale, Ability Beyond; 

Tim O’Brien, Liberty, Montgomery County ARC (invited) 

Moderator: Carol Napierski, Senior Director of Innovation, 

New York Alliance for Inclusion and Innovation 

What is Enabling Technology and how does it differ from 

assistive technology?  This session will explore the 

differences including how it is being used to promote 

independence, teach skills, support problem solving and 

help learn how to make choices independently. 

Advancements in technology support us in our daily 

world including panel of providers will provide insight 

into type of technologies, general cost and options for 

funding.  Enabling technologies can be single app to 

mainstream technology i.e. google home to more 

advance. 

 

3:15-4:30PM Telehealth Presentation & 

Reactor Panel 

Speaker: Megan Sherman, Associate, Manatt, Phelps & 

Phillips, LLC 

Overview of the New York State Policy for the use of 

Telehealth Services for individuals with Intellectual /

developmental disabilities  

Panelists: Bonnie Sloma, People, Inc.; Kirk Lewis, 

Schenectady Arc; Karen Korotzer, The Arc Oneida Lewis 

Explore with the panel members the structure of the 

telehealth system, how it is being used, outcomes for the 

person being supported and the impact on the agency.  

Hear from panel members the overall return, both fiscal 

and most important quality of service delivery, on the 

invest in telehealth systems. In addition, panel members 

will discuss the funding structure they employed to 

implement the telehealth systems  

 

4:30PM Closing Remarks 

Michael Seereiter, Executive Vice President & COO, New 

York Alliance for Inclusion & Innovation 

Reviewing of all three panels and reinforcing how each 

uses data strategically as a business tool but most 

important as a quality of care.   
 

Register Today! 

NYALLIANCE.ORG 

Pre-Conference: April 2, 2019 

Building 

Capacity 

TRACK 2: Building & Developing Data Collection Systems and 

Technology to Support and Enrich Supports for People with Disabilities 


