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Fiscal Intermediary / 
Self-Direction Summit

4th Annual

MONDAY, OCTOBER 22, 2018
12:00PM
REGISTRATION

1:00PM
WELCOME

Ann Hardiman, President & CEO, New York Alliance

1:15PM-2:30PM   
CARE COORDINATION ORGANIZATION 
PANEL DISCUSSION

Jay Nagy, Chief Executive Director, Advanced Care Alliance
Nick Cappoletti, Executive Director, Life Plan CCO NY
Bridget Bartolone, Chief Executive Director, Person Centered Supports
Jim Moran, Chief Executive Director, Care Design NY Inc
Tracy Boff, Executive Director, Prime Care Coordination
Yoel Bernath, Executive Director, Tri County Care
Meghann Andrews-Whitaker, Executive Director, Southern Tier Connect

Leadership from the Care Coordination Organizations 
(CCO)s will present an overview of how the CCOs 
and Self Direction collaborate.  Discussion will focus 
on the challenges and successes of interfacing with 
Brokers and FI’s, sharing of documentation, and 
ensuring a successful collaboration between all roles 
who work to support a person with a self-directed 
plan.

2:30PM-2:45PM
BREAK

2:45PM-3:45PM
CONCURRENT SESSIONS
1: SELF DIRECTION AND MANAGED CARE 
(FIDA-IDD PLAN)

Karleen Haines, Chief of Care Coordination, Partners Health Plan, (PHP)

Leadership of Partner’s Health Plan will present 
on how Self Direction works with Managed Care. 
Since going live in the Spring of 2016, PHP’s Fully 
Integrated Duals Advantage Plan or FIDA-IDD 

has provided support to New Yorkers with I/DD 
through an integrated care model. This includes 
working with the state to authorize, approve, and 
financially support SD Budgets through networked 
Fiscal Intermediaries. Karleen will also discuss the 
connection to Brokers in the field and how the Life 
Plan supports the member with their goals.

2: “OUR SELF DIRECTED LIVES”
The Arc of Madison Cortland- Self Advocates
Tisha Comstock, Erica Ostwald, Michelle Wolfe, Theresa Gildersleeve  
Robin Collins, MCM Advisor & Ralph Collins, MCM Advisor

Several members (5) of a local grassroots self-
advocacy group (the Madison County Motivators) 
have gained greater independence, freedom and 
happiness through NY’s Self Direction. These 
members will share with you their stories of life 
before gaining SD (some lived in certified settings, 
some lived with family and others were either 
homeless or living alone in settings where health and 
safety issues were present). These members have 
gained confidence and experience presenting in the 
past and their presentation has always been well 
received. They will share openly what has worked well 
for them and what has not.

3: SUPPORTED DECISION-MAKING & 
ALTERNATIVES TO GUARDIANSHIP

Desiree Loucks-Baer, Assistant Executive Director, NADSP
Supported decision-making is not a strange, new 
thing, but rather a process by which a person with 
an intellectual or developmental disability can be 
supported in making his or her own decisions. 
Supported decision-making draws on our common 
experience of consulting or seeking assistance from 
others when we make decisions or choices in our 
own lives. Whether it is renting an apartment, buying 
a car, or choosing to get married, we do not make 
decisions in a vacuum, but rather with “support” from 
friends, family and/or experts.
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In this session, Desiree Loucks-Baer will discuss 
Supported Decision-Making New York’s (SDMNY) 
pilot program to introduce Supported Decision-
Making around the state. The NY Alliance for 
Inclusion and Innovation, along with their partners 
CUNY/Hunter College, and the Arc Westchester have 
developed a three-phase model to support decision 
makers to create a supported decision making 
agreement that may be used as an alternative to 
guardianship. Please come and learn more about 
Supported Decision-Making and how you may get 
involved in the pilot program.

4: ONE DREAM REALIZED...NEXT PLEASE
Ed Bartz, Self-Advocate
Kirsten Sanchirico, Director of Workforce Advancement, New York 
Alliance for Inclusion & Innovation

Person Centered Thinking and Planning are not new 
concepts.  However, people working for or with 
people with developmental disabilities have had 
limited access to good person-centered methods.  
Ed and Kirsten are changing this by offering these 
courses through powerful and meaningful workshops 
sponsored by the New York Alliance for Inclusion and 
Innovation. In this session Ed and Kirsten will briefly 
explain the concepts of person-centered thinking 
and planning and demonstrate what is possible when 
people are given the opportunity to take charge of 
their lives. You will leave this session filled with hope 
and enthusiasm!

5: SELF-ADVOCATES INPUT ON SELF-
DIRECTION

Shawn Fultz, Grass Root Presenter, SANYS
Tamelia Fritz, Self-Advocate
Shameka Andrews, Community Outreach Coordinator, SANYS
Amanda Espinosa, OPWDD Capital District Self-Direction Liaison
Cynthia Gilchrist, Regional Coordinator, SANYS

The Self-Advocacy Association in New York State 
held self-direction listening forums throughout the 
State and gathered information from self-advocates, 
parents and staff about self-direction. SANYS will 
share the feedback obtained from those listening 
forums. This presentation will provide insight on 
participants’ satisfaction, their recommendations on 
how to make things better for self-advocates, and 
strategies on increasing interest in self-direction. 
Presenters will include Self-Advocates, SANYS 
representatives & OPWDD Staff. Come and learn 
about information collected from self-advocates 
about self-direction.

5:00PM-7:00PM
Networking Event in Desmond Tavern 

Sponsored by E-Vero

TUESDAY, OCTOBER 23, 2018
8:00AM
BREAKFAST
9:00AM-10:30AM   
KEYNOTE: THE 5 ACTIVE REFLECTIONS OF 
REALLY REALLY HAPPY PROFESSIONALS!

Stephen “Dr. Bird” Birchak, Ed.D., Professor of 
Counseling, The College of Saint Rose

What does the research say about 
people who are able to find joy in 
their work? How can we use Positive 
Psychology to make our lives more 
productive? When the whole world 
is becoming more stressed, can 
organizations and individuals create 
a positive attitude change? Fiscal 
Intermediaries, supporters, and 
parents of individuals with disabilities have stressors 
that uniquely challenge their day-to-day well-being. 
How can we call upon our strengths to deal with 
these trials? Dr. Bird has spent nearly 4 decades as a 
college professor researching and teaching positive 
psychology and the effects of tension, stress, and 
change in our culture. He uses research, theory, 
humor, and reflection to explain and clarify the 
critical influences on happiness in our lives. He offers 
strategies and functional skills for dealing with toxic 
people, attitude change, and stressful situations. In 
this day and age of hostility and tension, we could 
all use a little more serenity and Dr. Bird leaves 
every audience with new essential skills as well as 
inspiration. The 5 active reflections not only change 
lives, they often save them as well.

ABOUT OUR KEYNOTE
Stephen “Dr. Bird” Birchak: Author, professor, counseling 
psychologist, former college wrestling coach of the year, 
husband, father, and reformed class clown, Dr. Bird is 
a nationally recognized speaker on issues of positive 
psychology and has spoken to over 500,000 professionals, 
service providers, educators, parents, and students 
nationwide. He is the author of 5 books including “It’s Not 
a Crisis- It’s an Inconvenience!” which has quickly become a 
workplace and personal motto for thousands of people across 
the nation who are infusing his principles of attitude change 
into their daily lives. He also wrote “The Jerk Whisperer” 
and - “How To Build A Child’s Character- By Tapping Into 
Your Own.” Dr. Bird also wrote the popular children’s book 
“The Bird and the Bear” based on his own life. He offers small 
practical changes in our day-to-day behaviors that have been 
used by professionals, administrators, executives, fortune 500 
corporate leaders, teachers, parents, and children. Dr. Birchak 
was honored as the “New York State Champion of Character,” 
and was presented with the “Friend of Education” award from 
the School Administrator’s Association of New York.
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10:30AM-10:45AM
BREAK

10:45AM-11:45AM
CONCURRENT SESSIONS
1: MAKING SHARED LIVING WORK

Oscar Segal, Self-Advocate

Ray Segal, Dad

Linda Schellenberg, LMSW, Director of Community Services, Center for 
Family Support

Oscar has been living with two roommates using 
Live in Care Givers (LIC) subsidy for several years. He 
has an active and full life living in his community in 
the Bronx. He will share his story. His father will also 
explain his role and what he has learned. Oscar’s 
Broker and FI will also share their role in his support.

2: USING ENABLING TECHNOLOGY TO 
ACHIEVE GREATER INDEPENDENCE

Meghan O’Sullivan, RN, MS, At Home Technologies, LLC

Carol Napierski, Senior Director of Innovation, New York Alliance for 
Inclusion & Innovation

This session will explore technology's role to enable 
individuals to overcome common stumbling blocks 
to independence including: Medication management, 
cooking safety, flooding falls, environmental controls, 
and management of chronic health conditions 
(telehealth). Technological solutions are critical to the 
success of virtually every modern enterprise. When 
we look at the challenges faced in self direction there 
is an increasing understanding that technology is a 
fundamental component for the vision of the future 
in a person-centered life. Blending technology with 
innovative supports very often create successful 
outcomes.

3: ESPRIT DE CORPS – EAST END DISABILITY 
ASSOCIATES (EEDA) AND L’ARCHE LONG 
ISLAND WORKING TOGETHER TO PROVIDE 
INNOVATIVE HOUSING OPPORTUNITIES

Joy O’Shaughnessy, Chief Program Officer, East End Disability
 Associates, Inc.

Paul MacMillan, Executive Director L’Arche Long Island

Esprit de Corps: A French term defined as “a feeling 
of pride, fellowship and common loyalty shared by 
members of a particular group” aptly describes the 
working relationship forged when EEDA and L’Arche 
Long Island began working together to create the 
first Community on Long Island. The goal of L’Arche 
is to create faith communities where people with 
and without intellectual disabilities share their lives 
and live together. Learn how this Fiscal Intermediary 
and Faith Based organization worked together 
with individuals and their SD budgets to open the 

communities first home in Riverhead, NY. We will 
share successes and challenges of this journey. 
Attendees will learn about what makes L’Arche 
special and how to leverage lessons learned into 
housing opportunities for people they support.

4: COMMUNITY-BASED DSPS: 
STRENGTHENING THE WORKFORCE 
THROUGH PARTNERSHIP

Kirsten Sanchirico, Director of Workforce Advancement, New York 
Alliance for Inclusion & Innovation

Direct Support Professionals (DSPs) are more 
important than ever in community-based settings as 
the intellectual and developmental disabilities system 
transforms to be more person-centered. This session, 
presented by the Regional Centers for Workforce 
Transformation (RCWT), will focus on identifying the 
workforce challenges and potential solutions in a 
discussion format with FI conference participants.     
 
The RCWT are regional collaborations between 
service providers, DSPs, people who receive services 
and other stakeholders. The RCWT provides free 
training, resources and technical assistance to the I/
DD field in New York State. The RCWT is coordinated 
by the New York Alliance for Inclusion & Innovation 
(New York Alliance) through funding provided by 
New York State Office for People with Developmental 
Disabilities (OPWDD).

5: PROVIDING PERSON-CENTERED FISCAL 
INTERMEDIARY SERVICES TO MAKE SELF-
DIRECTION WORK FOR EVERYONE

Independent Support Services Inc. Presenters:

Alan Kulchinsky, Executive Director

Laurie Cirillo-Carter, Assistant Executive Director of Admin. Services

Jeanne Johnson, Accounts Payable Director

Laken Boyle & Kimberly Warga, Assistant Directors of Program Services

Johanna Arteaga, Corporate Compliance Officer

Jennifer Norbury, QA/Supervisor of Incident Investigations

Charles Jackson, Director of Broker Services

Minette Sherman, Assistant Director of Broker Services

Independent Support Services, Inc. has been 
providing fiscal intermediary services since 2003, 
currently supporting about 1,800 people to self-
direct their services, with about 25% of people 
utilizing housing subsidy and 99% electing both 
employer authority and budget authority. Only 
offering self-directed services has given the 
agency the unique ability to establish a vision and 
mission for self-directed services and to build an 
internal infrastructure founded on empowerment, 
respect, and person-centeredness. All internal 
departments within ISS embrace this mission through 



4

New York Alliance for Inclusion & Innovation FI & Self-Direction Summit  |  October 22 & 23, 2018

collaboration, aiming to make self-direction work for 
everyone. Join ISS for a presentation demonstrating 
a person-centered approach to FI services from the 
perspective of the internal department staff.

11:45AM-12:45PM
LUNCH

12:45PM-1:45PM
CONCURRENT SESSIONS
1: SELF-DIRECTION: QUALITY ASSURANCE 
AND COMPLIANCE MYTHS DEBUNKED!

Matt McMorris, Director of Community Services, Alternative Living Group

Jennifer (Klang) Norbury, MS, QA/Supervisor of Incident Investigations, ISS

Johanna Arteaga, MPA, CHC, Corporate Compliance Officer, ISS

Melisa Richardson, Assistant Director of Community Services, Springbrook

Emily Jackson, Program Analyst, Springbrook

A panel of experienced Fiscal Intermediaries will 
provide an informational session on how they 
structured their quality assurance and compliance 
departments, including the important questions to 
ask and the guidance to use when developing your 
auditing protocols for Self-Direction.  They will also 
be discussing the importance of managing risk while 
maintaining a person-centered focus on the services 
being provided.

2: “MAKING INFORMED DECISIONS: IT’S MY 
CHOICE AND CMS SAID SO.” 

Chris Lyons, Executive Director, AIM Services, Inc.

John Rose, Liberty Board Member and Consultant for Rose & Kiernan 
Insurance Services

Self Determination, Self-Directed, Self-Advocacy 
and Person Centered are ALL about supporting an 
individual so he or she can make their own decisions, 
can decide for themselves and have CHOICE in what 
matters most to them. CHOICE often comes with 
RISK. This session will provide you with the LEGAL 
and the RISK MITIGATION processes to enable you 
to better support an individual’s informed decision-
making ability and understanding. Please join John 
Rose and Chris Lyons for this important session that 
will utilize scenarios, address legal implications and 
discuss training and the Individual Risk Management 
Plan tool in supporting CHOICE.

3: ENHANCING SELF-DIRECTED SERVICES 
THROUGH PARTNERSHIP 

Michele Quigley, Executive Director, Meaningful NY

Elizabeth deGrasse, SD Independent Broker

Carmen Foster, Fiscal Intermediary Coordinator, Meaningful NY

The quality of Self Directed Services can be improved 
through collaboration from all members of one’s 

Circle of Support. Specifically, FI and Broker roles can 
be enhanced through partnership and collaboration. 
Meaningful NY and Brokers utilize various methods 
to enhance communication, improve training and 
to identify opportunities for quality enhancement 
through data review. Meaningful NY proposes to 
demonstrate recent FI- Broker collaborations that 
include training self-hired staff to identify and correct 
concerns on the front end of the hiring process 
and remediating on the back end. Meaningful NY 
and the Broker, Elizabeth DeGrasse, will present on 
recent trainings, shared communication and shared 
resources that improve SD quality.

4: INNOVATIVE WAYS FIS MANAGE 
SELF-DIRECTION

Diane Lagoumis, FI Senior Manager, East End Disability Associates

Anneice Cousin, Director for Quality of Life and Residential Services, 
Camphill Hudson

Julie Owen, Director of Customized Supports and Services, Heritage 
Christian Services

The one constant that can be said about providing 
FI Services is that there is always change.  EEDA has 
met the challenges of change in many different 
ways.  From embracing software systems that help 
manage the intricacies of FI Services billing and 
service documentation; to managing employees as 
“Co-employers” to working with the Guidance offered 
in the ADMS and by the Liaisons, being an FI can be 
quite a challenge.  But especially important is having 
resources in the FI world to brainstorm and network. 
The panel will discuss innovative ways for FIs to 
manage Self-Direction. EEDA will share the unique, 
and innovative ways we are trying to manage being 
an FI, as an individual entity and as part of the larger 
FI community that provides Self-Directed Services.

5: LIVING IN THE HOME OF YOUR CHOICE: 
CREATIVE APPROACHES TO HOUSING

Angela Czerkas, OPWDD Region 1 Team Lead – Self-Direction & Non-
Certified Housing Development  

Katie Donahue, OPWDD Region 1 Self-Direction and Residential 
Supports Liaison

More and more individuals are using Self-Direction 
to make independent living possible, and they’re 
doing it in lots of creative ways. In Region 1, the 
Self Direction team at the Regional Office has been 
inspired by that creativity and spearheaded a shared 
initiative between the Self Direction and Residential 
teams to turn independent living dreams into a 
reality for the people served. In the past four years, 
the number of individuals using Self Direction to live 
independently in Region 1 has more than doubled 
(53% increase). In this presentation, successes will be 
shared.
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1:45PM-2:00PM
BREAK
2:00PM-3:00PM
CONCURRENT SESSIONS
1: HIRING AND MANAGING QUALIFIED 
DRIVERS

Josh Albon, CFPS Specialist Loss Control Services, Nationwide

Hiring the right driver can be difficult in today’s 
economy, let alone getting someone who can safely 
transport people you support. In this session we 
will explore fundamental qualifications for your 
drivers, ways to reduce liability created by employee 
personal auto use, and strategies to monitor driver 
behavior. Participants will be provided with several 
free resources to aid in their Driver and Fleet 
Management Programs, and risk management 
strategies that can be implemented to monitor driver 
behavior.

2: BRINGING IT HOME
Carol Napierski, Senior Director of Innovation, & Co-Director of the 
Housing Resource   Center, NY Alliance for Inclusion & Innovation

John Maltby, Consultant, NY Alliance for Inclusion & Innovation & Co-
Director of the Housing Resource Center

Creating a home requires a vision, a person-
centered plan and most importantly the leveraging 
of resources to make it happen.  In this presentation 
attendees will be introduced to powerful housing 
resources including the Housing Resource Center 
(HRC) website dedicated to providing education 
and information on housing & housing-related 
services & resources and Housing Navigator 
services.  Housing Navigators can provide housing 
access services including the development of a 
housing plan, gathering of social and financial 
capital in addition to providing transition support.  In 
addition, the presenters will discuss a future Housing 
Transformation grant and the opportunities for 
participation.

3: TAKING THE ER OUT OF THE 4 WALLS OF 
A HOSPITAL AND BRINGING IT INTO THE 
HOME

Keith Algozzine RPA, CEO, United Concierge Medicine

Sandra VanEck, Director of Innovation and Design, Arc of Rensselaer 

Representatives from Lifespire, Inc.

The I/DD community faces many challenges. Large 
changes will take place involving the direction that 
healthcare is going in the next 12 months. Such 
changes will be a challenge in geographic areas 
where access to care has its physical limitations, 
limited hours, or is non-existent. The presentation will 
describe what are the common and complex reasons 

that result in urgent care and emergency room visits 
and why. Also discussed is how a virtual ER resolves 
more than 90% of the visits without having to leave 
the home environment. The panel will demonstrate 
how an individual with supportive care givers and a 
virtual ER team involved in their care can help achieve 
their goals to live independently, improve quality 
and reduce cost. The panel will further demonstrate 
current successes through the use of data from 
Lifespire and The Arc Rensselaer.

4: SELF-DIRECTION SUCCESS STORIES AND 
THE ROLE OF THE BROKER

Joanne Buckingham, Director of Brokerage Services, Advocates, Inc.

Amy Dugliss, Vice President of Services, Advocates, Inc.

Join a panel of people who self-direct their services, 
meet their families and the Advocates broker 
team that support them.  Successes include using 
self-directed supports to attend college, work, 
volunteer and deepen community connections.  This 
presentation will detail examples of staffing support 
provided by Brokers and self-hired Residential 
Coordinators and will explain how these resources 
have been used to create building blocks for success.
3:05PM-4:00PM
CLOSING SESSION

Chad Colarusso, Self-Direction Statewide Coordinator, Division of Person-
Centered Supports, NYS Office for People with Developmental Disabilities

Kate Bishop, Director of Program Development, Division of Person-
Centered Supports, Self-Direction Unit, NYS Office for People with 
Developmental Disabilities

Topics to Include:
• Self Direction Status

 ▫ Participation and Demographics
• Updates from OPWDD

 ▫ FI Training
 ▫ Individuals and Family Manual
 ▫ Online Broker Trainings
 ▫ Centralized Broker Registration

• FAQ’S and Myth Busting

REGISTRATION INFORMATION
Visit NYALLIANCE.ORG to Register Today!
Registration Fees:
$235.00 New York Alliance Member Price
$265.00 Non-Member Price
Hotel Information:
To make a reservation, click here.
Group Rate Deadline: October 8, 2018


