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TODAY

• NY STATE FACES A CHRONIC HOUSING SHORTAGE FOR PEOPLE WITH I/DD. THIS 

PRESENTATION DISCUSSES IMPEDIMENTS TO CREATE INNOVATIVE INDEPENDENT HOUSING 

OPTIONS AND RECOMMENDATIONS THAT, AT NO COST OR LOW COST, COULD UNSHACKLE 

THE SYSTEM AND ALLOW FOR COST SAVINGS, INNOVATION, MORE OPPORTUNITY, AND A 

GREATER LEVEL OF INDEPENDENCE FOR THE PEOPLE WE SERVE

• HOW TO UNTANGLE ALL THIS?
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WHO ARE YOU AND WHAT DO YOU WANT?

• POLLING QUESTIONS

• I HAVE READ THE “RECLAIMING INNOVATION” REPORT YES/NO

• I SORT OF READ IT YES/NO

• I THINK EVERYTHING IN OUR HOUSING SYSTEM IS JUST DANDY YES/NO

• I WOULD LIKE TO BE PART OF THE CHANGE YES/NO
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WHY?

• INCREASED HOUSING DEMAND WITH NO MORE MONEY

• NEED FOR MORE OPTIONS

• COST

• CAPACITY

• LABOR SHORTAGE AND THE FAILING SHIFT MODEL

• RESEARCH AND BEST PRACTICES

• DECADES OF REGULATION LIMIT INNOVATION

• BRINGING PRACTICAL EXPERIENCE AND INSIGHT FROM THE FIELD
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EMBEDDED BIAS $

CERTIFIED

• $ FOR ACQUISITION AND MAINTENANCE

• SOFT GUARANTEE VIA PPA

• CONGREGATE CARE SUPPLEMENT

• LOCAL TAX EXEMPT

• “FAIR MARKET RENT”

• VACANCY SUBSIDY

• SHARED ROOM SUBSIDY

• BONDING

NON-CERTIFIED

• NO $ FOR ACQUISITION AND MAINTENANCE

• MAY NEED FAMILY GUARANTEE

• BASIC SSI  OR SSDI

• TAX PAYING

• HUD FMR (NOW!)

• NO VACANCY SUBSIDY

• # OF BEDROOMS

• PERSONAL CASH FLOW
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EMBEDDED BIAS REGS

CERTIFIED

• ROLLED UP BUDGETS

• DAILY REPORTING

• “21 HOURS” HISTORY

• DDIS & DDP2 TO ISPM & CAS

• PAYING A STRANGER

• NURSE PRACTICE ACT

NON-CERTIFIED

• INDIVIDUAL BUDGET

• 15 MINUTE INCREMENT

• INDIVIDUALIZED HOME

• WHAT SOMEONE NEEDS

• NO FUNDS FOR FAMILIES

• NURSE PRACTICE ACT
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PROVIDER PERSPECTIVE

• HOW DO THESE BIASES AFFECT THE PEOPLE WE SUPPORT?

• PEOPLE ARE PUT INTO BOXES

• AGENCY CONTROLLING LIVES

• HOW DO WE STICK TO OUR MISSION AND CONTINUE TO WORK IN THE SYSTEM?

• INCENTIVES AND DISINCENTIVES

• EFFECT ON AGENCY COSTS

• WORK-AROUNDS
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WHAT WE WOULD LIKE TO BE DOING

• INDEPENDENT FLEXIBLE HOUSING

• INDIVIDUALIZED SUPPORT

• OPTIMIZING COSTS TO PROVIDE BETTER SUPPORT

• LIVING OUR MISSION
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NY HOUSING RESOURCE CENTER

• HOUSING RESOURCE CENTER

• REGIONAL HOUSING COLLABORATIVE

• STATEWIDE LEARNING COMMUNITY

• REIMAGING 

• COMMUNITY EDUCATION

• HOUSING NAVIGATION

• FOSTER CARE

https://nyhrc.org/
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CONTACT

• CLYONS@AIMSERVICESINC.ORG

• JMALTBY@NYALLIANCE.ORG

• CNAPIERSKI@NYAILLIANCE.ORG

• JPHELPS@AIMSERVICESINC.ORG
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