Using restraint reduction data
and techniques to generate cost

savings related to staffing

September 7, 2022
NY Alliance Data and Finance Conference
Sean Switzer, MA
Kari Phillips, LCSW
Access: Supports for Living

P



How we got here

People with intellectual disability (ID) have double
the unintentional injury risk of the general population
and the risk is further increased in the presence of
psychopathology and epilepsy
Restraints are one of the most effective and efficient
ways to prevent injury in the short term
Restraint can be applied 99.5% of the time without
ohysical injury.
njuries due to restraint occur less in planned

restraints (where the restraint is in the person’ s
Behavior Support Plan) than in emergency restrai




So why reduce them?

» Restraints cause trauma (including
reactivating previous traumas)

» Restraints cause burnout (feelings of
guilt, self-reproach)

 Restraints cause injuries
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The Payoffs

mprovement in relationships
ncreased job satisfaction
-Inancial savings to the agency




Relationships

« Utilizing POMS data

— People Feel Safe 16% increase
— People are Respected 6% increase
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The Process

Monthly restraint reduction committee

- After action analysis on recent use of
restraints with formative planning to
address root causes.

- Analyzation of potential risk areas

- Utilizing behavior data to identify
patterns and priorities

- Inclusion of behavior clinicians and
program leadership
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The Process Continued

» Deployment of resources to conduct
simulation trainings to reduce likelihood of

physical interventions (restraints)

« Continued training and support by our
clinical staff to our FLS and DSPs.

« Teams consultations with our BCBA
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The Results

Interventions by year
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Staff Lost Days by year
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Financial cost of a Lost Day

« $204-$320 per day
- Amount saved year over year $99,960

» Does not include additional costs
related to mistakes made by staff
working excessive hours to cover
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Other Financial Costs

« Worker’ s Comp

» Staff turnover (including OT during
vacancy, recruiting costs, training costs)
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Non-financial costs

« Trauma to the person being restrained
 Trauma to staff performing the restraint

« Loss of trust between the people served
and their staff
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Ensuring you are not passing on
the trauma and costs

« Don’ tsubstitute 911 for restraints

« Danger/trauma related to using police
as a substitution for physical
Interventions

 People with ID are more likely to get
physically restrained when brought to

the emergency room in crisis




References:

Fish, R., & Culshaw, E. (2005). The last resort?: Staff and client perspectives on physical intervention. Journal of
Intellectual Disabilities, X2), 93—-107. https://doi.org/10.1177/1744629505049726

Hayward, B. A., McKay-Brown, L., &amp; Poed, S. (2022). Restrictive practices and the 'need’ for positive behaviour
support (PBS): A Critical Discourse Examination of Disability policy beliefs. Journal of Intellectual Disabilities,
174462952110623. https://doi.org/10.1177/17446295211062383

Leoni, M., Cavagnola, R, Chiodelli, G., Corti, S, Fioriti, F., Galli, M. L., Michelini, G., Miselli, G., & Uberti, M. (2018). The
Reduction of Mechanical Restraints and PRN Medication in 400 Persons with Neurodevelopmental Disorders: an
Analysis of 11 Years Process in 23 Italian Residential Settings. Advances in Neurodevelopmental Disorders, 2(4), 353—
361. https://doi.org/10.1007/s41252-018-0087-z

Lunsky, Y., & Gracey, C. (2009). The reported experience of four women with intellectual disabilities receiving
emergency psychiatric services in Canada. Journal of Intellectual Disabilities, 13(2), 87-98.
https://doi.org/10.1177/1744629509336483

Sherrard, J., Ozanne-Smith, J., & Staines, C. (2004). Prevention of unintentional injury to people with intellectual
disability: a review of the evidence. Journal of Intellectual Disability Research, 487), 639-645.
https://doi.org/10.1111/j.1365-2788.2003.00570.x

Sturmey, P. (2018). Reducing Restraint in Individuals with Intellectual Disabilities and Autism Spectrum Disorders: a
Systematic Review Group Interventions. Advances in Neurodevelopmental Disorders, 2(4), 375-390.
https://doi.org/10.1007/s41252-018-0088-y

Williams, D. E. (2009). Restraint Safety: an Analysis of Injuries Related to Restraint of People with Intellectual
Disabilities. Journal of Applied Research in Intellectual Disabilities, 22X2), 135-139. https://doi.org/10.1111/].1468-
3148.2008.00480.x



https://doi.org/10.1177/17446295211062383
https://doi.org/10.1007/s41252-018-0087-z
https://doi.org/10.1177/1744629509336483
https://doi.org/10.1007/s41252-018-0088-y
https://doi.org/10.1111/j.1468-3148.2008.00480.x

