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WORKING AGREEMENTS _

Acknowledge that Assume GOOD Acknowledge
RACISM is a problem INTENTIONS emotions up front

Participate by actively
LISTENING and actively | RESPECTEILLY
SHARING

Take Care of
YOURSELF

Acknowledge the

Avoid minimizing or
dismissing others’
experiences

hopes and fears
that everyone
brings to the space
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¥ BIAS THAT WE ARE NOT AWARE OF... ,

 Happens outside of our control
* It happens automatically

 Triggered by our brain making quick
decisions and associations

« Usually conflicts with conscious atfitude

« Can change with repeated exposure to
different people and experiences
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IMP I.ICIT B I A S Also known as, “Unconscious Bias”, is the unconscious attribution of

R ° particular qualities to a member of a certain social group.

IMPLICIT BIAS is based on our:
* Personal Experiences

e Cultural Environment
= Media
= Educational Systems

Mental Awareness
Association Intention
without... Control
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WHAT COLOR IS THE WRITING?



OVER 10,000,000 PIECES OF
INFORMATION PER SECOND

USES ONLY A VERY SMALL PORTION
OF THAT INFORMATION

THE REMAINDER IS USED BY
SUB PROCESSORS
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(The human brain is hard-wired ’roj

make decisions rapidly, drawing
upon our assumptions and
experiences without our

§ awdareness. y

-
Completely unbeknownst to ourj
conscious brain, we are
constantly making lightning-fast
generalizations about the people,
elcces, and things we encoun’rer)

factors:

Our Biased Brains | J T
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Personal or
Traumatic
Experience

Additional influential /

Upbringing




MARKETING BIAS...
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We All Have it - Why?

We evolved that way because
unconscious biases are necessary.
Organizing information into
categories is a hard-wired mental v
shortcut which allowed our
ancestors to quickly differentiate
between friend and foe.
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COMBATING
UNCONSCIOUS BIAS

It’'s universal and does not make us bad people

Recognize harmful (albeit unintended) effects
and accept the challenge to work on
counteracting the biases that we all have.

N

Start with deliberate, conscious efforts to
incorporate inclusiveness in our business decisions
and in our everyday workplace interactions.
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Your story creates your biases.

Your 4 Your Your

Background

Life Story

Experiences
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Oftentimes, your unconscious
biases appear favorable
towards people who have the
same characteristics as you
such as culture, religion, or
race. Your unconscious
biases usually appear
unfavorable towards people
who have characteristics unlike
yours.

Examples of characteristics
that you may unconsciously
have a preference towards or
against are:

Personality Gender Identity

Work Status Race Em OtiOnS

Spirituality Mental Health

vision Culture
Iintellect Age

Socioeconomic Status Hearing
Abllities Relationships

Communication Style Ethnicity Language

Family History , . . "
i y Living Environment p—_—
Religion Origin

Generations Gender Sexual Orientation

Education
Cognitive Abilities
Physical Health
Community Mobility
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IMPLICITBIAS...Strategies

RECOGNIZE AND BECOME AWARE THAT WE EACH HAVE OUR
OWN UNCONSCIOUS BIASES

\
™

Use the POWER OF LOGIC

Hit the PAUSE BUTTON; DO SOME SELF-REFLECTION

Create COMMON GROUND

, STRIVE TO BE FAIR WHEN YOU RECOGNIZE YOUR BIASES
N
O BE AWARE OF YOUR MOTIVATION TO CHANGE!




Here are some
questions to ask
yourself, that can
help increase
understanding:

What am | thinking?

> Why am | thinking it?

Is there a past experience that is impacting my current
decision?

Is the past experience applicable now oris it based on a
<am preference or bias?
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Interaction

TIPS

When interacting
with coworkers,
patients,
customers, and
community
members:

Be aware of triggers in yourself and others.

Remember that you are likely to favor people who are like
youl.

Do not make assumptions about individuals.

Be aware of your body language as well as your verbal
language.

Base decisions on facts and information rather than “gut
instinct.”
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“WE HAVYE TO TALLK
ABOUT ILIBERATING

MINDS AS VELKLL AS

IMPLICITBIAS

KEEPING OURSELVES IN CHECK LIBERATING SOCIETY.”
Angela Davis -

HOW MIGHT MY PREFERENCES BE SHOWING UP?

 How might ethnocentrism be showing up in
my thoughts and behaviors?

* How might anti-blackness be showing up in
my thoughts and behaviors?

* How might classism be showing up in my
thoughts and behaviors?

 How might gender norms be showing up in
my thoughts and behaviors?

* How might dissonance be showing up in my
thoughts and behaviors?
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Whether unconscious bias is obvious or subtle, it can create a
ripple effect. Small decisions which are influenced by
unconscious biases can have a big impact.

Unconscious Biases Add Up

:
>
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ANY QUESTIONS OR FINAL THOUGHTS?
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Notice of Copyright/Rights Statement

This material is protected by U.S. and International copyright laws. Reproduction and distribution of
this material in digital, electronic, written, or any other form without the expressed written permission
of Coordinated Care Services, Inc. (CCSI) is prohibited.

© 2022 Coordinated Care Services, Inc

Copyright Agreement/ Ownership of Work — The PowerPoint presentations, recordings, and any training materials including
handouts that are part of this training or webinar, have been produced by CCSI and are “Work Products” of CCSI. CCSlI shall grant to
contractor a non-exclusive, non-transferrable license to copy, distribute, and use (for internal use only) such Work Products solely
for the training of its personnel and in the operation of its business. CCSI shall retain ownership of all intellectual property or Work
Product included in this email to the extent such intellectual property or Work Product was developed by CCSI.

Except as specifically provided for by this Agreement, this agreement transfers to the customer no title, ownership, license,
proprietary rights, security interest or the right to sell, lend, lease, sub-license, trade, barter, market or distribute such intellectual
property or Work Product. Customer will not use or disclose such intellectual property or Work Product except as permitted by this
Agreement. All such Work Product and intellectual property shall be considered CCSl’s intellectual property and shall not be
considered “Work for Hire” under copyright law and will be labeled as copyright of CCSI.
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